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Introduction

Doug Symington, General Sales Manager

Hello from Altona.
I struggled with how to start this introduction to our
newsletter this issue, because so much of what we are hearing
is troubling news. Whether it’s COVID-19 and the potential
for a second wave, or the incidents with police and people
of race on both sides of the border, we need to acknowledge
that we are living in challenging times. We can only control
what we can do: wear a mask to protect others, treat people
like we would like to be treated, and make sure our elected
representatives know our thoughts. We need to remember
that out of challenging times comes progress, albeit slowly
sometimes.

and antiques, cheese shops and countryside. The cover took
me back immediately to great memories. I decided I had to
know the inspiration for the cover. I reached out to one of my
contacts at S&S to see if they could confirm the art. Imagine
my unexpected delight this past Friday when I received an
email from John Gierach himself, confirming that in fact
it was the Driftless Region, and the artist Bob White has a
book coming out from Stackpole Publishing this fall. It was
a treat to get the email, and once again it reminded me why
I fell in love with—and into a great career—many years ago
when I got into publishing, and then printing.
I hope this shows that books have immediate and lasting
impact in many ways. Plus, good cover design never hurts!
Have a great summer, and we hope to see you in the fall

With that said, we can move on to the business of books.
While our business, like yours, has been impacted by
COVID-19, books have once again shown their resilience.
Even though April and May were slow, our plant is very busy
for June—slightly ahead of last June. Forward loading is
increasing, and quoting activity is picking up. These are all
good signs for a fall that will be closer to normal than not.
While others will detail in the pages that follow what is going
on at the plant, I will leave you with a story.
So why are books so resilient? I think it is because they can
accomplish so many things in a very affordable package.
Books can educate, enlighten, entertain, and provide a
permanent record of events, just to name a few. When asked
what he would be remembered for, Tom Brokaw of NBC
News cited his book The Greatest Generation as the most
lasting thing—he did not mention his work on TV.
The effect of books was
driven home to me on
Thursday, just before I left
for a few days of fishing. I
had been waiting for a new
book, called Dumb Luck
and the Kindness of Strangers
by John Gierach, one of
my favourite authors. For
those who don’t know, John
Gierach is one of the great
fly fishing writers—not so
much about technique, but
more about the characters,
travel, and the humour
enjoyed along the way. When I received my copy, the art
on the dust jacket jumped out at me. It looked so much like
the Driftless Region of Minnesota/Wisconsin and Iowa
that I had fished last year with my wife. We enjoyed it not
only for the fishing, but for the whole area—flea markets
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Friesens staff celebrating the start of summer and getting ready for a
busy book season ahead

Feature Books

Publisher
Marcorp Inc

Trim Size/Pages
12 x 16 • 24

Publisher
J Douglas Thompson & Associates

Publisher
Suissa Design

Trim Size/Pages
12 x 9 • 72

Publisher
Welcome Enterprises

Publisher
Jeff Schultz Photography

Trim Size/Pages
11 x 9.5 • 144

Publisher
Trinity University Press

Trim Size/Pages
12 x 11 • 160

Trim Size/Pages
11.75 x 11.75 • 176

Trim Size/Pages
11 x 8.5 • 232
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Publisher
Second Story Press

Trim Size/Pages
11 x 8.5 • 152

Publisher
Flanker Press

Trim Size/Pages
11 x 8.5 • 144

Publisher
Augsburg Fortress Publishing

Trim Size/Pages
10.5 x 9 • 32

Publisher
BookMobile

Trim Size/Pages
9.5 x 11 • 264

Publisher
Happy Hill Press

Trim Size/Pages
9.5 x 9 • 48

Publisher
University Press of Florida

Trim Size/Pages
9.25 x 12 • 288

Publisher
Lola Stein Institute

Trim Size/Pages
9 x 11 • 256

Publisher
U of North Carolina Press

Trim Size/Pages
8.5 x 11 • 240

Publisher
YWCA St Thomas Elgin

Trim Size/Pages
8.5 x 11 • 104

Publisher
Hachette Book Group - Nashville

Trim Size/Pages
8.5 x 9 • 32

Publisher
White Pine Press LLC

Trim Size/Pages
8 x 10 • 328

Publisher
Presses Aventure

Trim Size/Pages
8 x 10.6875 • 64
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Publisher
Swordfish Islands

Trim Size/Pages
8 x 10 • 144

Publisher
Houghton Mifflin Harcourt Publishing Co

Trim Size/Pages
8 x 9 • 304

Publisher
Kindred Spirits Wholesale

Trim Size/Pages
8 x 9 • 32

Publisher
Harvard University Press

Trim Size/Pages
8 x 8 • 352

Publisher
New Society Publishers

Trim Size/Pages
7.5 x 9 • 288

Publisher
Museum of New Mexico Press
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Trim Size/Pages
7.625 x 10.625 • 360

Publisher
McGill-Queen’s University Press

Trim Size/Pages
7 x 10 • 440

Publisher
Smithsonian NMAI

Trim Size/Pages
7 x 10 • 240

Publisher
Squash Publishing

Trim Size/Pages
7 x 10 • 208

Publisher
Velo Press

Trim Size/Pages
7 x 9 • 288

Publisher
McSweeney’s Literary Fund

Trim Size/Pages
7 x 9 • 184

Publisher
Rocky Mountain Books

Trim Size/Pages
7 x 7 • 144
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Publisher
Trim Size/Pages
Penguin Random House LLC 6.125 x 9.25 • 304

Publisher
GIA Publications Inc

Trim Size/Pages
6 x 9 • 1152

Publisher
Mercer University Press

Trim Size/Pages
6 x 9 • 576

Publisher
Castlerea Press Inc

Trim Size/Pages
6 x 9 • 344

Publisher
Harbour Publishing

Trim Size/Pages
6 x 9 • 320

Publisher
Greystone Books

Trim Size/Pages
6 x 9 • 272

Publisher
U of Regina Press

Trim Size/Pages
6 x 9 • 264

Publisher
Trim Size/Pages
U of Toronto Press- Book Publishing 6 x 9 • 248

Publisher
Susan Schadt Press

Trim Size/Pages
6 x 9 • 208

Publisher
Boulder Publications

Trim Size/Pages
5.5 x 8.5 • 408

Publisher
Simon & Schuster

Trim Size/Pages
5.5 x 8.375 • 304

Publisher
Trim Size/Pages
Penguin Random House Canada Ltd5.5 x 8.25 • 288

Publisher
Scholastic Books

Trim Size/Pages
5.5 x 8.25 • 224

Publisher
Albin-Michel

Trim Size/Pages
5.5 x 8 • 544

Publisher
Caitlin Press Inc

Trim Size/Pages
5.5 x 8 • 184

Publisher
McSweeney’s Literary Fund

Trim Size/Pages
5.25 x 7.5 • 240

Publisher
NeWest Press

Trim Size/Pages
5 x 8 • 312

Publisher
Great Plains Publications

Trim Size/Pages
5 x 8 • 136
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Friesens’ Response to COVID-19
Chad Friesen, CEO

“Life is 10% what happens to you and 90% how you react to
it” – Charles Swindoll.
I’ve thought about this quote often over the last few months.
In early March, when we accepted that COVID-19 would
spread across North America, our lives started to change
rapidly. The weeks that followed were some of the most
anxious times, and at the same time the most energized.
We’re one of few businesses that actually existed during
the last pandemic, in 1918. David Wiens (D.W.) Friesen
had been operating a confectionery store for eleven years at
that time. Unfortunately, there is nothing in our corporate
records about the impact the Spanish flu had on the business,
but it must have been significant. While D.W. employed
just a few people, the relative impact would have been far
greater due to less warning, slow communication, and
fewer health resources. But the business survived then, and
we are confident that we too will survive and thrive postCOVID-19.
Early on we adopted a theme of “keep calm and take
reasonable steps.” The first priority was obviously the health
and well-being of our employee-owners. The second priority
was to protect the company so that we could continue serving
our customers today and in the future.
We focused on three areas:
1. Prevention
2. Communication
3. Financial stability
Prevention
In the early days, we met several times a week with key leaders
to identify risks, make plans, execute, and report back. This
small team of talented individuals are the reason we’ve
managed as well as we have.
Prevention measures were deployed throughout the facilities.
As you can imagine, this can be a challenge with more than five
hundred employees working in facilities that operate twentyfour hours a day. Fortunately, we are spread out among three
production buildings, and the majority of our job functions
naturally provide a significant amount of physical distancing.
But we did take steps to create separation in those areas that
allowed for less distancing and in our shared spaces.

While we were exempt from the lockdown measures, we did
ask more than 115 people to work from home. This helped
us protect both the people at home and those that remained
in the offices. This change was a shock to our typical routines,
but was made possible thanks to positive attitudes and years
of investment in technology. Microsoft Teams became our
online meeting room and water cooler. This experience will
change how we view work-from-home options in the future.
I’m happy to report that partly due to our prevention
measures, we have had no cases of COVID-19 at Friesens,
and very few cases in the region.
Communication
We knew early on that our greatest weapon against COVID-19
was communication. Not only did we need to communicate
prevention guidelines, but we realized that the pandemic
would extract a mental wellness toll as well. So, we ramped
up the frequency and transparency of our communication to
the team. We attempted to address physical health concerns,
mental health concerns, and financial health concerns on a
regular basis. As employee-owners, we felt that staff needed
to hear about the challenges and difficulties just as much as
they needed to hear our optimism for the future.
We also ramped up our communication with customers.
To take liberties with a D.W. Friesen quote, “We will only
recover and succeed if our customers recover and succeed.”
It is more important than ever for us to keep our finger on
the pulse of what was happening in your business and in
your markets. Throughout the crisis, we continued to hear
from publishers a sense of confidence in a strong rebound.
This was bolstered by retail data that showed book sales fared
pretty well. It is this feedback that gives us confidence to take
the steps that we are taking to ride out the pandemic and
maintain readiness for a market rebound.
Financial Stability
As news stories of massive layoffs and a looming recession
emerged, the focus of many employees turned from health
concerns to financial concerns. This fear was not unfounded,
as our company struggled mightily in April and May with
drops in revenue of over -30 percent. While we have always
believed there would be a strong recovery and we are seeing
orders and quote requests increasing, we could not be certain.
Because we are an employee-owned company that operates
with zero debt, we’re able to make decisions differently
than many other companies. In early April, we announced
that we would keep all employees “financially whole” for
the foreseeable future. By leveraging government programs
and dipping into our cash reserves, we’re able to provide
assurance to our employees and their families while ensuring
we have everyone in place as orders pick up.
10% what happens … 90% how we react
A crisis like this tests us. It identifies our strengths and our
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weaknesses. I am extremely proud of how our team rose to
the challenge.
Not only did we continue caring for each other and our
customers, we continued to support the community. The
following are two examples.
Like many other communities, our local restaurants have
suffered greatly. In response, we launched a “Takeout to Help
Out” campaign whereby the company provided discounts
to employees who ordered takeout from participating
restaurants. The response was excellent, and our efforts
helped keep some restaurants afloat.
When the local middle school had to cancel their annual
community clean-a-thon due to schools being closed, over
one hundred employee-owners hit the streets with garbage
and recycling bags to help tidy our town and pay it forward
to others. This was a rewarding event that allowed us to spend
some time together (outside and safely distanced).

The Importance of Books
Friesens exists to help other people share their best stories
with the world.
While many other forms of sharing have been silenced by
COVID-19, the printed page remains a safe and vital source
of knowledge and entertainment. Your stories are more
important now than ever, and we’re honoured to help you
share them with the world.

We are near the end of the first half of the year, and it is a tale
of two quarters. Sales started out strong in Book Division,
but that momentum dropped abruptly in the second quarter.
YTD, our revenue is down 14 percent. The first quarter saw
modest growth in Book Division, followed by a significant
drop in business in the second quarter as the coronavirus
crisis hit its apex in North America.
Publishers and the manufacturers felt the effects of the “new
normal.” So, while we would have preferred to be binding
books for you, we used the time to do some additional
maintenance on equipment, completed the final phase of
our bindery equipment move to the Industrial Park location,
and had staff use up a lot of vacation and banked time earlier
than expected. We are very grateful for the cooperation of
our staff. Our intention was to use up vacation and banked
time early, which will allow us to have additional capacity to
offer you in summer and fall.
We also created a slow-time activity list that got a lot of low
priority items completed, and we took part in a community
event that had over one hundred Friesens staff involved in a
town-wide clean up. This was a day that usually was completed
by our local middle school as a fundraising initiative for
Blue Sky Opportunities, a not-for-profit organization that
supports adults with intellectual disabilities.
One of the slow-time activities we were able to make good
progress on was cutting up obsolete cartons for packing,
and recycling obsolete paper for packing. You will see in the
photo below that we added the following message to some of
our packing: “At Friesens we find a use for everything.” This
is in keeping with our commitment to be good stewards of
the environment.

Thank you for your business; thank you for your friendship.
We will survive and thrive together!

2020 A Year Like No Other
Byron Loeppky VP of Books

A year ago, I was talking about the wild weather swings we
experienced between Publishers’ Newsletters. This year, it is
about worldwide changes as the COVID-19 virus, and more
recently, the unrest in the U.S. has changed how we see the
world. Both situations have reminded us of the fragile nature
of humanity, and how we are all interconnected.
We are grateful that we were considered an essential business
by our government, which allowed us to continue functioning
during these turbulent times. Suppliers have been able to
keep raw materials coming into the plant, and while orders
were down, we were able to keep most equipment running,
albeit with fewer shifts.

All areas of production have seen a drop in volume. From
quoting activity and pages received, right through to books
bound, the numbers are down. Delivery date moves are at
about half of last year’s numbers. The good news is the last
three weeks we have seen quoting activity near or above last
year’s totals. This gives us hope that things are becoming
clearer for you, and your optimism for the future is returning.
While times are more difficult now, we have followed through
on our commitment to upgrade equipment in our facility.
Last year we finished upgrading our hardcover equipment,

11

and this year we will update an older perfect binder with a
new Bolero Perfect Binder from Muller Martini. There are
more details in the capital and building plan report.
I previously reported on our three-year plan to move
equipment and staff between our three main buildings.
Phase 1 was completed in 2018 with the Packaging Division,
think4D Division, and our fulfillment centre all moving to
a building we reacquired. Check out more details on the
progress in the capital and building plan report elsewhere in
this edition of Publishers’ Newsletter.
These past three months have been unlike anything I have
lived through. Nobody predicted this, and I can assure you
it was not in any of our business plans for 2020. However,
it is also an opportunity to look at how we do business, what
our strategy is, what we can learn from this event, and what
changes we need to make to improve our business. Working
from home, which was a rare event for us, has become
common language inside our plant for both operators and
managers. Despite the changing landscape of our world, we
did our best to make lemonade out of lemons. We could not
accomplish what we did without our wonderful staff, and we
are very grateful for the fantastic team here at Friesens.
We are grateful also for our many loyal customers. We know
this has been a difficult time for the publishing industry, and
I want to assure you that we have made both short- and longterm decisions that speak to our belief in our business and
our industry. We will be here for you in the years to come.
We are continuing with significant investments that will
continue to make Friesens the leader in book manufacturing.
On behalf of all the employee-owners at Friesens, I pass along
my gratefulness for your partnership, and for entrusting us
with your work. We wish you (and ourselves) a very busy
next six months of 2020.

Enhanced Experience for MyBooks Users
Ryan Hildebrand, Canadian Sales Manager

MyBooks is our online customer portal for managing
projects. We continue to develop new tools and provide
updates to improve our customers’ experience when using
MyBooks.

quickly find and review your quote associated with that
job.

3. Preflight and Proofing – To improve the intuitiveness of
this area, we have reorganized the page so that preflight
issues are now above the proof information. The goal is
to provide a top-down experience where the user can
work from the top (preflight issues) down to the proof.
We feel this will provide a cleaner, more intuitive flow
that results in a better user experience.
4. Shipping tab – There are three items of improvement
under this tab:
i. If we have received your shipping information
and have the appropriate details, the shipping
details tab has a summary of what we entered for
shipping instructions.
ii. If your book has already shipped, you will find
information here about items shipped, specific
carrier information, and tracking number details.
iii. If you need to share this information with others
you can export a report using the export option
for your convenience.

5. Request Support – Sometimes customers have
questions as they navigate MyBooks, so we created
a “Request Support” button on the bottom right to
make it convenient for requesting support and sending
a quick message to our technical support team.
We hope you will find these changes helpful and beneficial
as you navigate through MyBooks to manage your book
projects at Friesens.

Selling in Montreal

Dominic Papineau, Quebec Accounts Manager

In the past few months, we have made some changes.
Following is a list of updates made in recent months:
1. Cover templates – If you have a job already open and
you go into the templates tool under that job, it will selfpopulate the job specs from that title into the template.
This helps to minimize the time it takes to create a
template and helps eliminate any potential entry errors.
2. Quote tab – Sometimes book specs change during the
lifecycle of a project. To make it easier for you to find
a quote associated with the job in MyBooks, we have
created a quote tab under each job. This allows you to
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Montréal, QC, Place des spectacles

I was asked to talk about what I do for a living and the
environment in which I live. Obviously, in the middle of
the confinement of the COVID-19 health crisis, it’s a little
funny to tell you what my job is like, because currently, it does
not look anything like what I am going to describe.

From client to client, I have been led to discover, understand,
and appreciate the richness of the cosmopolitan city that is
Montreal. For example, publishers, such as La Pastèque, have
a storefront in the Plateau-Mont-Royal.

Put yourself in the context that this crisis will be over soon,
and that what follows will explain to you how I feel that I
have the best job in the world; even more, in a wonderful
company such as Friesens in an enriching cultural domain!
Could this crisis change the appreciation of my job? No way!
Adaptation to the new rules can transform the way things are
done, but the fact remains that Montreal’s style will resurface
and a return to normal is inevitable.
Montreal is in the beautiful province of Quebec. The city
lifestyle is unique in the world—the bars, the restaurants,
the outdoor festivals, and all of its work (if we forget about
the perpetual road construction) allow us to see and enjoy
cultures from all over the world within just a few square
kilometres. Obviously Quebec, the original place of French
language of Canada and part of the origin of the country,
gives us a French culture. Montreal—a touch of Europe
in America—is home to diverse languages, where each
publisher knows where to find its place. Myself being a fan of
Quebec literature, the relationship between friendship with
the clientele, the style of the publishers, and the making of
books are all elements that increase the pleasure in the work
I do.

La Pastèque, Montréal, QC
Gallimard/Edito, in the very centre of the city, has its
independent bookstore annexed to the same building as its
place of business.

One of the publishers with whom we work demonstrates
very well the establishment of the style of new and trendy
publishers in my region. Two blocks from the Jean-Talon
market, well-known for its status as an open-air supply
market is Éditions Québec-Amérique/Cardinal. They have
created an enviable style of publishing house by incorporating
a café in the same building as their place of business. They
have called this café “Chez l’Éditeur” (meaning “at the
publisher’s”). This gathering place for book professionals is
attractive in its relaxed and jovial air, and in combining work
and pleasure it’s hard not to like visiting them, especially
since the lattes are excellent!

Librairie Gallimard, Montréal, QC
It is easy for me to visit more than one customer per day
because they are all close to each other, though in different
neighbourhoods. Accessibility to the little pleasures of
Montreal is easy and close at hand.

Chez l’Éditeur, Montréal, QC

A book launch? A small lunch at a restaurant to discuss what’s
coming up and how to prepare it? Of course! I’m always up
for it; how could I not like this job?
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What’s Happening in Friesens Marketing?
Odia Reimer, Corporate Marketing Manager

Change is afoot at Friesens, and if you have been following
our story over the years, this is not a new thing for us. We are
always shifting and changing to adapt to what is happening in
the print landscape.
Along with new equipment, one of the more recent changes
is in Marketing. Up until this point, each of our divisions
managed their own marketing strategies. We haven’t had a
specific Corporate Marketing Manager … until now. We have
adjusted the strategy and created a Corporate Marketing
Department.
I would like to introduce you to the team:
• Odia Reimer - Corporate Marketing Manager
• Cindy Voth - Marketing Coordinator
• Shayleah Funk - Marketing Coordinator
• Pamela Hiebert - Marketing Coordinator
• Frances Brady - Internal Project Specialist
• Tracy Robertson - Copy Writing/Marketing Assistant
• Marge Driedger - Head Receptionist
As this is a new role at Friesens, as well as for myself, I’m
excited to forge ahead into unchartered territory. I am
reviewing the Friesens strategy, and looking at the best way
to communicate the Friesens story beyond these walls and
outside of Altona, to you our customers.
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The way I see it, in everything we do, we are communicating
the Friesens story. We are making and fulfilling promises at
every touchpoint, in the way we answer the phone, the way
we respond to emails, the way our programs interact with our
customers, and the way we pack our boxes. With absolutely
every interaction, we are telling our customers who we are
and what they can expect from us. This is the communication
that speaks louder than any brochure or business card, and it
is critical to our role in Marketing and how we are going to
help Friesens move forward in 2020.
Is there more we can do? Of course! We have a long way to
go in telling the intricate story of Friesens beyond these walls
and outside of Altona. We need to have it resonate beyond
us and out to the proverbial mountaintops, because we know
that when people understand us and have a good experience,
they are more likely to be a repeat customer and promote
our business to others. When a customer chooses to place
their trust in us, or someone applies for a job within our
company, telling our story in the best way we can is not only
beneficial to the overall performance of Friesens employees,
but helps us improve our story for the future and for all of
our stakeholders.

graphic paper demand due to COVID-19; Duluth mill to
shut by end of June, Wisconsin Rapids mill by end of July,
resulting in some 1,000 layoffs.
Clearly, the paper industry has been significantly affected
and is in flux. We are in touch with our suppliers on a very
regular basis and are working to ensure that our supply chain
is intact and functioning well.

As we work on this, remember we are here to help if you need
any of the following:
•
•
•
•
•

Paper sample books (coated and uncoated)
UV sampler
Cover finishes
Guide to book production
Spec check

Talk to your sales rep to have any of these sent to you. I want
to also invite you to learn more about us through our social
media connections. Find us on Facebook and LinkedIn, or
sign up for our monthly newsletter at friesens.com.

Paper News

Andrew Fennell Administration Manager

As you might expect, demand has plummeted in North
America in many segments of the paper market, due to the
COVID-19 pandemic. While we are feeling confident that
the book market will recover fairly quickly, the overall impact
on paper mills may have a lasting effect—they have already
been significant indeed. Here are some of the casualties:
• Domtar idled the Kingsport, TN, paper mill and one
paper machine at the Ashdown, AR, mill
• PCA (Boise) initiated “down-time” at the Jackson, AL,
mill
• Sappi is taking periodic “market curtailment” action at
the Westbrook, Somerset, and Cloquet mills
• Resolute halted production on one paper machine at
the Alma, QC, mill, and idled the Baie-Comeau, QC,
mill and the Dolbeau, QC, mill
• UPM halted production at the Caledonian mill
• Rayonier Advanced Materials halted production at the
newsprint facility in Kapuskasing, ON
• Kruger implemented a shutdown of the Brompton,
QC, mill starting April 3 for an undefined period of
time
And very recently, Verso Paper announced that they would
“indefinitely idle” two of their paper mills:
Verso to indefinitely idle paper mills in Duluth (Minnesota)
and Wisconsin Rapids (Wisconsin), amid rapid decline in

CFS (coated freesheet) Paper
The CFS paper supply is certainly smaller and more troubled
than it was ten years ago. Demand has been in decline for
many years, and the effects of the pandemic are severely
affecting the coated paper mills. Appleton Costed closed in
2017, West Linn (now Willamette) has been trying to reestablish itself, and, as indicated above, Sappi and Verso have
reduced capacity. We are hopeful that with the announced
Verso idling of mills, demand and supply will be more
balanced, resulting in stability of supply.
UFS (uncoated freesheet) Paper
Fastmarkets RISI had forecasted that demand for uncoated
paper would drop substantially in 2020, and the COVID-19
pandemic has exacerbated this situation. The pandemic
has forced businesses to temporarily close, thereby forcing
advertisers to cancel print and paper orders. Mill operating
rates have fallen considerably. There may be some movement
in pricing if demand does not recover in Q3.
Lead Times
• Coated (CFS) paper from the North American paper
mills is readily available with normal lead times of four
to seven weeks
• For uncoated UFS paper produced in North America,
lead times are also normal: four to six weeks
• Uncoated groundwood paper that Friesens purchases
is available with normal lead times as well: four to six
weeks
Exchange rates
It has been a wild ride with the USD/CAD exchange rate
in the last few months, with rates ranging from 1.30 to
1.45 since January 1. Some paper costs have been affected,
as we do buy some paper in USD. Although we did adjust
pricing to reflect some cost increases, other fluctuations were
absorbed to maintain some stability in pricing and to honour
the quotations we provided to customers. At the time of
writing this article, the USD/CAD exchange rate stands at
1.36, but with currency market volatility such as it is, we are
simply hoping for a return to reasonable stability.
Supply Chain—Paper
It is a grand understatement to describe this as an unusual
time! We at Friesens are still confident that we will
maintain our position as a strong, viable, and reliable book
manufacturer, despite it all. Obviously, part of the challenge
will be to effectively manage the supply chain—and in
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particular, the supply of paper. We will continue to monitor
the paper market and keep apprised of the changes at the
various paper mills, and we will continue to assess risks in
the supply chain and take appropriate action. If you have any
questions, please let us know, and we will do our best to get
answers to you.

Progress on Capital Plans and Building
Plans for 2020

We are also spending more time investigating robotics,
Artificial Intelligence, cobots (collaborative robots), and
other forms of automation that will allow us to improve our
operations. The first cobot was installed earlier this year, and
we have three more coming by the end of summer.
As you can see, there is a lot of activity on the capital and
building front. I hope you find this as exciting as we do.

Byron Loeppky

This is the last of three years we had planned for significant
capital upgrades. Some equipment is already installed,
and other equipment is here but not installed. Access to
technicians has been difficult or impossible during the
pandemic, which has delayed installations.
Our first perfect binder from Muller Martini has been
sitting in crates in our IP location for months now, waiting
for technicians to come for the installation. We hope the
technicians will be able to get across the border before the
end of June, but that remains to be seen. The perfect binder
will be installed in our newly finished expansion, as seen in
the photo below. These crates are in the south side of the
expansion.

Cutting-edge Colour Printing No Matter
How You Spell It
Doug Symington, General Sales Manager

In the north side of the expansion, you can see in the photo
below that our cover decorating equipment is beginning to
move from our Printers Way location to the Industrial Park
location. The Kolbus Casemaker is in the foreground, and
the piece of equipment you see (or cannot see) under the
plastic is a new Gietz foil stamper. We expect that all our
cover decorating equipment will be in this location by the
end of June, except for our old Gietz foil stamper.

We have also installed a second MGI JETvarnish with iFOIL
capabilities. This machine will give us greater capacity with
UV decorating on covers and jackets, while at the same time
adding flexibility on short-run foil applications with no dies
needed.
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Color for our American customers, colour for our Englishspeaking Canadian customers, and couleur for our Frenchspeaking customers in the various provinces in Canada.
We use a fair amount of skilled labor or labour to run our
sheetfed colour or digital color presses at our plants in
Altona. Regardless of the spelling, couleur printing has been
at the heart of Friesens printing business for many years.
With recent world events, we have had renewed interest in
colour printing for the North American market. Printing
that might have gone to China or Europe has come back to
North America to work around shipping and travel issues.
As such, we thought a refresher on what we can offer would
be worthwhile.
In terms of equipment, we have six sheetfed presses
dedicated to book printing; this includes one of the largest
sheetfed presses in the world dedicated to book production.
Our ROLAND 900 XXL 73” 8 colour perfecting press
is a workhorse and is competitive at the low end of web
production with sheetfed quality.

We recently introduced LED drying as an option with our
Manroland Evolution R708P LED colour perfecting press.
With LED, the risk of chemical ghosting and marking is
greatly reduced, and the sheets can theoretically come off the
press and be bound with no drying time.
You can see a complete list of equipment here (provide link
to a landing page).
Our Heidelberg XL 75 5 colour press and two MGI
JETvarnish machines combine to give even the most detailed
covers the treatments you are looking for to make your books
stand out on the shelf.
The newest press we have is an HP Indigo 50000 offset digital
roll 4 colour press, which takes digital printing a step beyond,
and is almost indistinguishable from traditional sheetfed.
This makes high quality colour possible in short runs.
All of these presses can be found in our state-of-the-art,
heavily modernized binding facility that can produce hardor softcover books.
We offer prepress services and a wide range of paper options,
and we can meet almost any need you have for colour
printing.
So, if you are publishing cookbooks, books of photography,
museum catalogues, travel guides, or calendars, Friesens can
be your North American color/colour/couleur printer.

Adapting to Book Launches – in a Virtual
Way
Tracy Robertson, Marketing

There is one guarantee in life—nothing stays the same—and
we must be constantly willing to readjust and adapt to our
surroundings. This truth has never been more obvious than
right now, during this global pandemic.

• Instagram Live - This format allows simple split-screen
live broadcasting and lends itself to casual conversations
and audience engagement. Authors usually announce
the event ahead of time on their main Instagram feed,
and all the participating authors’ followers receive a
notification when the livestream begins.
• YouTube Live - This is another popular option for
authors hosting virtual book launch events. Sometimes
they use streaming software to create split-screen
livestreams with features like participant name tags,
custom backgrounds, and chat quote overlays.
• Facebook Live - Some authors run Facebook Live
streams from their Facebook page, while others
run the livestream from an events page (having
collected RSVPs ahead of time), and still others
run the livestream from their Facebook group.
Many of the livestreaming software options for
YouTube are available for Facebook Live as well.
Children’s book author Stuart Gibbs and the bookstore
Once Upon a Time collaborated on a Facebook
Live book launch event for his twentieth book,
Tyrannosaurus Wrecks. The bookstore hosted the
event on their Facebook page. Stuart actually went
to the bookstore to film the video, and while nobody
was in the live audience save for a bookstore employee,
there was a lot of lively engagement on Facebook via the
comments section.
• Zoom Webinar - Zoom has become a household
brand this year, and is a popular way for colleagues,
friends, and families to meet virtually. Some authors
and independent bookstores have been using Zoom to
replace the in-person events that have been cancelled.
Attendees can view the webinar in their browser if
they’d rather not download Zoom’s software.

The pandemic has created chaos in the retail environment and
led to cancelled book fairs, tours, literary festivals, and media
appearances. In the past few months, authors and publishers
have struggled with the decision to either postpone a book’s
publication, or adapt to the changes that have been occurring
daily, if not hourly.
Despite the COVID-19 crisis, many books are still launching
each week, but are doing so as a virtual event instead of inperson or at a bookstore. For authors with a big international
audience, changing or postponing a release date becomes
complicated, if not impossible. Therefore, many are finding
new and unique ways to promote their books, which means
printing, promotion, and distribution can go ahead as
scheduled, albeit with a little more creativity and ingenuity.
Virtual book launch events have become the new norm, as many
authors will attest; and because they each have their own format
preference and target audience, there are a variety of ways to have
a virtual book launch celebration. Here are a few examples:

• Twitch Livestream - Twitch is another popular
streaming platform commonly used by gamers to
livestream their video games and commentary.
But some authors are using the platform to
host book launch events and interviews as well.
To celebrate the launch of her new release, Chosen
Ones, Veronica Roth ran a virtual book tour mostly
using Twitch. Her launch day livestream on Twitch
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was in conversation with Leigh Bardugo. She partnered
with several independent bookstores, and gave them a
shout-out early in the video. She promoted the event
ahead of time on her social media channels, and for
each “stop” on her tour, she chatted with a different
author or industry pro on a different topic, including
book-to-film adaptations, the journey to publication,
crafting and planning a series, and more. That way
readers could tune in to multiple events and hear
different conversations each time.
• Pre-recorded videos - Some authors are posting
recorded videos to celebrate their book launches
instead of livestreaming their launches. These are being
posted anywhere recorded videos can be uploaded—
Facebook, Twitter, YouTube, and so on.
• Twitter Chat - Other authors are finding different ways
to host virtual launch celebrations without needing to
be on camera. For example, some are hosting Twitter
chats, where participants can ask questions using a
dedicated hashtag. The author then quote retweets
the question to answer, using the same hashtag so
participants can easily follow the conversation.
• Reddit AMA - Some authors have hosted a Reddit
AMA, or “Ask Me Anything,” to connect with readers
upon launching their newest book. The format is
very simple: each author writes an introductory post
pitching their newest book, and then answers questions
on their thread as they come in throughout the day.
There are quite a few genre-specific book subreddits
that might be a good fit. Note that some popular
subreddits like r/books are moderated and highdemand, and may require pitching ahead of time. Some
traditionally published authors have coordinated these
opportunities with their publicists.
On a personal level, while tuning in to a few of these virtual
book launches, whether on YouTube, Facebook, or Twitter, I
was impressed with the fact that each of them addressed the
common denominator that is affecting all of us: the pandemic
and how they were managing to circumvent the difficulties it
has presented. Other factors that I found inspiring and unique
were that each author remained down-to-earth, approachable
to their target audiences, and brought their own personality
to the screen. Many were natural entertainers and brought a
touch of comic relief in speaking about their books and what
led them to their writing career. Each one was fascinating in
their own way and was a reminder that this could be a new
way of marketing in an unprecedented time.
While this crisis continues to affect all of us in various ways,
it can be hard to talk about book sales and bestsellers amid
people’s concerns and fears about health and safety. But
despite these challenges, each individual author has a story
to tell, and that story is not only important to them, but
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important to their readers, fellow authors, and the public.
At Friesens, we are proud of the book publishing industry as
they continue to show such resiliency and creativity during
these trying times, and we are here to support them in their
effort to create unique and wonderful stories to share with
the world in whatever capacity that may be.

Create Memorable Covers with our new
MGI JETvarnish & Foil Machine
Scott Sinnett, U.S. Sales Manager

We are excited to announce that a new Konica Minolta MGI
JETvarnish 3D Evolution (UV) machine was installed at
Friesens in May. This second JETvarnish machine is adding
more capacity to the MGI JETvarnish machine we installed
two years ago in our cover decorating department. We are
already running live jobs on the new machine, applying spot
gloss UV to covers and dust jackets.

Our new MGI JETvarnish machine has a few upgraded
features over our current machine.
• Ability to pre-treat laminated sheets with an
electrostatic charge to better accept spot gloss UV to
scuff resistant matte laminate. This treatment will also
help foil stamping to adhere better to the laminate.
• In-line foil capability. This is an exciting feature we are
looking forward to using in the near future. Due to
COVID-19 restrictions on travel between countries,
we are waiting for the ability to have technicians
from Konica Minolta come to our plant to complete
the setup and train our operators. This new in-line
foil feature will bring new opportunities to apply foil
in some interesting ways with incredible detail and
registration. We look forward to unveiling this new,
exciting foiling feature very soon!
• Artificial Intelligence SmartScanner creates an
automatic registration for inkjet heads over the
preprinted covers or dust jackets. While our other
UV machine also has SmartScanner abilities, this new
generation technology adds to the already impressive
details we can register to.
We have very high expectations for this new JETvarnish (UV)
machine. Friesens is continuously committed to providing
our customers with the most up-to-date technology offered
in print production.

Open for Business
Tracy Robertson, Marketing

Our goal is to help our customers source and incorporate
environmentally friendly solutions whenever possible.
If you have not planned and booked your upcoming book
projects, we encourage you to consider doing that now.
Connect with your Friesens representative, who can advise
you on current loading and capacity, and can help ensure you
get your books when you need them. We have an important
objective: to manage our business so we can provide you with
accurate schedules and delivery dates.
Friesens is no stranger to challenging times and has
weathered every storm successfully throughout our 113-year
history. Instead of dwelling on the ups and downs of the past,
however, we prefer to concentrate our efforts on preparing
for the inevitable: a future beyond COVID-19 and steady
growth ahead.

In keeping with the physical distancing rules that have
become almost commonplace, Friesens has continued
operations throughout these challenging times, but doing
so in compliance with government regulations amid the
COVID-19 outbreak. As employee-owners, we have not
treated this pandemic lightly, and have not only considered
the physical well-being of our fellow employees, but also their
social, mental, and financial well-being. That being said, we
have remained fully staffed, continuing to work at a steady
pace, whether maintaining that physical distancing in-office
or remaining safe in a home office setting.
Now that restrictions have been lifted in many areas, we are
gearing up for a resurgence in business for the summer and fall
months, ready to serve our customers’ needs in all capacities.
As mentioned in previous articles and media releases, Friesens
continues to grow and invest in new technology, equipment,
software updates, training, and facility expansion in order to
handle all aspects of production in-house. We continue to
streamline our operations through continuous improvement
to provide quick turnarounds for our customers’ projects in
anticipation of a busy summer and fall season. In addition
to these improvements and enhanced marketing strategies,
we are also able to provide our customers with a growing
list of stocked papers for text, and covers to fit all types of
book styles and budget needs. As always, we are proud of our
commitment to the environment, using FSC-certified paper.
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Kudos

Title: A Forest of Names

Title: Tragedy to Light

Dear Suzanna and Doug:

Both Bill and I received proof copies of The Alexia 30 Years
yesterday.

The books arrived yesterday. A great pile of boxes. Seeing them,
I broke out in a sweat, hopping around the boxes like a raven
who has found a particularly delicious roadkill. But I had
been working on a big project in my studio and was covered
in dirt and sawdust. I thought, I will not open the boxes in
this state. I went in to shower, but as I was getting ready to do
so, I thought better and without further hesitation opened
the envelope that contained the two advance copies. Whew.
I turned them in my hands. Not opening them. Felt the
weight. Doug! The covers look great. I started to cry joyously.
Even now as I tell you about crying, there are more tears and
the sky is joining me with a soft rain. I don’t know why, but
I didn’t open the books. I set the two copies on our kitchen
table and walked around. Sometimes there are things in our
environment that we aren’t ready to accept are there. It takes
a little time. Maybe we need company, some sort of shared
witnessing. I went and found my daughter. I have something
for you, I told her, and handed her the book. It was she who
opened the book for the first time. While she has read many
of the poems, I hadn’t told her I had dedicated the book to
her. It so happens she opened the book to the dedication page.
Seeing her name there, she quickly closed the book. Now it
was her turn to not look. And we sat there on the couch with
the book closed, Gavia looking at me sideways, both of us
smiling. And then finally we opened it together. She opened
it at random to the poem “Distinguished Flower.” He called
to the butterflies…. And the book was suddenly a butterfly.
Wings open, wings closed, wings open again…. The book
articulates so beautifully. It feels great to turn in the hand.
I love the weight of the cover boards, the color of the fabric.
I love the weight and texture of the paper. The printing is
solid, the binding without flaw. The poems held in the white
field of each page. It is both what I had envisioned and much
more. I am incredibly happy. And so grateful. Thank you.

It is good as is. Really good.
The printing quality is superb and the flaps add a significant
dimension to the look and feel of the book.
Mike D Davis, Syracuse University Press

Title: West Coast Modern House Series
Hi everyone,
We now have the slipcases for the West Coast Modern House
series in hand!
Thank you for the beautiful design (Pablo), the image
(Michael), design critique (Sherry and Chris), funding (Ron
followed up by Tracy) and the production (Ian at Friesens).
It is beautiful! The many months of labouring over the design
really paid off. Many thanks to Pablo for his patience and
persistence. And Friesens craft, well, it is perfect!
Cheers, Leslie Van Duzer, UBC School of Landscape
Architecture

Title: Turnip King
We just wanted to let you know that the books turned out
perfect and have already been sent out to rave reviews from
our Kickstarter backers! The initial response to the quality of
the printing has been 100% positive. We couldn’t be happier
and look forward to working with you again on our next
book!
Thanks for everything!
Troy & Brenda, Pegamoose Press

Title: A Bowl of Cherries
What a lovely reception and guided tour you arranged for us
last Monday. Gladys and I and my daughter Louise wish to
thank you for your kind hospitality.
I also want to commend the workers who printed ‘A Bowl
of Cherries’, the finished product is just beautiful. And by
the way, we also truly admired your charming little town. I
remember visiting Altona several decades ago, I can’t believe
how much it has grown.
Jules Legal, FriesenPress
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Thank you both for all of the time and love and energy and
vigilance to all the details. To bring a book into the world
is a collective act, and I couldn’t have asked for better
companions.
With much love and delight,
Ian Boyden, Wesleyan University Press

Title: Bombshell

Title: Good Fitness

Thank you so much for the great job Friesens did in getting
these books out. I really appreciate it.

Just wanted to send a note to let you know that we received
the advance copies of Feel-Good Fitness, and they look
wonderful. Another beautiful printing job from Friesens! We
appreciate what you do and hope you are well.

Tom Whatley, Penguin Random House LLC

Title: 2 Rooms Contemporary Art

I just wanted to tell you how happy we are with the catalogue.
We are getting rave reviews from all sorts of people who have
received it - it really is beautiful. The cover is spectacular!
So thank you - and pls pass our thanks along to the many
hands at Friesens that contributed. You’re a pleasure to work
with, as is anyone I’ve had contact with at the company. I
certainly look forward to working with you again.
All the best Sarah Agnew

Title: Letter of Notes series

I just wanted to send a quick “note” to say how happy
everyone is with the Letters of Note series!
I know it was a big push to get them through on a compressed
timeline, but everyone here is very pleased with the result.
They are such a cute collection, and only the beginning as we
have about 6 more, we plan on pubbing in the future.

My best,
SARAH GORECKI
VELOPRESS

|

MANAGING EDITOR,

Title: Gumbo Magazine

I just wanted to take some time to say that you for all your
support. We couldn’t be more overjoyed with the final
product of Gumbo Magazine, and we’re grateful for the time
and patience you extended along the way.
Thank you!
Matthew manning, Gumbo Media

Title: A Mind Spread Out on the Ground

Got the sample for A Mind Spread Out on the Ground;
looks great!
Thanks Uma Subramanian, Penguin Random House Canada

Thanks again for being such a great partner in this new series!
Christie

Title: Exploring the Coast Mountains on
Skis
Yes we unloaded the pallets yesterday.

Thanks very much. The book looks fantastic again! You guys
do an excellent job.
Cheers
John

Title: Stories of Light

the advances arrived and they look just great and a day early!
They are approved for shipping to Longleaf
Thank you so very much!!
Wendy McMillen
Design & Production Manager
University of Notre Dame Press
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by Brad Schmidt

AFFINITY PUBLISHER
After evaluating the
other programs in the
Affinity lineup, it is time to
examine the final program
in this collection from
Serif. Affinity Publisher
is the long-anticipated
program in the Affinity
family. The introduction of Affinity Designer in
October 2014 was an interesting addition to the
market, but on its own not considered an alternative
to the long-standing players in this space. Then
in July 2015, Serif released Affinity Photo, which
brought together a duo of programs for drawing
and photo workflows. The one missing piece to
this puzzle was a page layout program to bring
these together into a compelling package. Without
a program for building pages, it would be difficult
to consider this offering as an alternative workflow.
With Designer and Photo being released within less
than a year, there was some expectation that a
page layout program would follow shortly after. This
turned out not to be the case. There was speculation
online that Affinity Publisher would flounder in beta
forever and might never be released as a fullfledged software package. Then, after nearly four
years, in June 2019, Affinity Publisher was released
to the public, completing the triad.
Depending on the type of publications you
create, there will be different tools that are critical
to consider in a page layout program as a possible
alternative to your current software suite. These are
the main elements of a page layout program that I
consider essential.
Page management is an important aspect of
any book. I was encouraged to see support for
multiple page sizes, including configurations for
single pages or facing pages layouts. The program
has support for Master Pages, providing the ability
to define common layouts to maintain consistency.
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Placeholders such as page numbers can be inserted
into text boxes on the Master Pages. When inserting
new pages, a Master Page can be selected as a
base for any new page.
Paragraph Styles is an area that is critical in
order to create consistency within a document.
Another tool that works alongside Paragraph Styles
is Character Styles. These are often used together
when forming an overall look for a piece of work.
Affinity Publisher offers a full set of options when
using Paragraph Styles. Options include next style,
font family, font weight, paragraph alignment,
indents, tab stops, and drop caps. Character Styles
can be used to create overrides to Paragraph Styles.
Affinity Publisher also utilizes text frames. Text
frames support the ability to create a multiplecolumn frame with an option to set the space
between column’s. A feature that I was surprised to
find was the ability to change an individual column
width so the columns could be custom widths. I did
not find any options to create headings that would
stretch across two or more columns. This could
only be achieved by using a separate text box for
the heading. This is something to consider for an
improvement to future releases of Affinity Publisher.
Text frames can also be linked to flow text from one
text frame to another.

• Resource Manager to link images

Support for image placement is also another
area that needs to be solid in a page layout
program. Affinity Publisher offers standard tools
for working with images. Images can be placed,
rotated, cropped, and scaled. There is also an

option for how to handle the interaction of images
and text. Wrap options allow for various ways to
flow text around images. Drop shadows and other
transparency effects can be applied to images. For
image management, there is a Resource Manager
that contains a listing of all the images that have
been placed in the document. Here images can be
updated, embedded, or replaced. Image resolution
is also displayed in a column to quickly identify low
resolution images found in the document.
Affinity Publisher, like the other programs in
the collection, has support for multiple colour
models. These include options for RGB, CMYK, LAB,
and Grayscale. Along with these colours there is
also support for the various PANTONE colours for
spot colour selection. These can be defined in the
Swatches palette.
Another feature that is consistent with other
programs in the collection is the History panel.
History is presented as a slider and list of edits. The
slider is used to quickly perform multiple undos or
slide forward to bring the document back to the
original state. The history can even be saved with
the document so that undos can be performed on a
previously saved document.

• Affinity Persona selection

Affinity Publisher shares the same document
format with Photo and Designer, so it is actually
possible to open a document in any of the
programs. This speaks to the tight integration of
these applications. In fact, Affinity Publisher has a
feature called Persona that fully integrates the other
programs into the application. This integration allows
you to select a picture in Publisher, and then switch
the Photo Persona to make colour adjustment using
Levels, Curves, or other Photo tools, all without even
leaving the application. This is one of the hidden
strengths of this software collection.
Affinity Publisher offers multiple options when
exporting to PDF, including options for downsampling

images, and ICC profile conversion, including bleeds
and printer marks. Fonts can be embedded in the
PDF, which is critical for a print environment. During
testing, I found that some fonts were problematic
when using the Subset fonts option. We had good
success with documents that did not subset fonts.
It will take time to become familiar with the
location of various tools and functions, but I found
the program very intuitive to use. Each company’s
software has a different layout and different ways
of approaching tasks. The learning curve is not very
steep if you are proficient in other programs in this
space.
One area that did not work as expected was
how documents were handled. I loaded a second
document while an unsaved document was open.
The unsaved document closed without providing an
option to save it. This is likely a bug that needs to
be fixed.
The challenge when considering any new
program is all the legacy documents that exist in
the old format. I remember when InDesign was first
released, the ability to open QuarkXPress documents
was helpful in accelerating this transition. When
Affinity Publisher first released, it did not open
any other desktop publishing file types. This is a
factor we thought would make the switch to Affinity
Publisher more compelling. I was quite surprised
to see that Affinity Publisher has now included the
ability to open InDesign IDML documents in the
latest update.
The question remains, will publishers use this
new set of programs for designing book projects,
or will it remain on the peripheral of desktop
publishing? As with other programs that are not
officially supported by Friesens for book production,
there is always the option to provide PDF files. I
am aware of at least one project to date that we
printed where the designer used Affinity Publisher.
When using a new software package, I encourage
designers to send a test PDF for verification so
we can confirm the document will flow smoothly
through production and have good print results.
Tech Support
204.319.8135
bptech@friesens.com
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