Where to start and where to go in
theme development
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| teach at Bridgeland High School in
Cypress, Texas - a suburb of Houston. | love
podcasts, reading, good coffee and travel.
If | wasn’t a journalism teacher, | would be
an event planner because nothing makes
me happier than when a plan comes
together and people are happy!
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What is a theme? Why do we care?
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What’s in a theme?
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School’s identity This year’s story Design/look
Look, sounds like your A story that connects the From the fonts to the folios,
school. Inclusion of school student body. Be mindful consider how the look of the
colors are not required to be that the story should reach book helps tell the story.
rt of your school’s brand! every student. Not every kid

cares about school spirit -
they do!
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What is a theme?
Why do we care?




A themeiis...

Theme and/or concept is an idea, usually
repeated throughout the yearbook, that unifies
the book’s message and gives it personality. It
should provide continuity throughout the book
and create unity. It helps hold the different
sections together and often contributes to
various elements within the book.

Cover

End sheets

Dividers

Folio

Typography

Photography Treatments

Layout, Design, Graphics Module
conception and design
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Let’s look at a theme

The cover is Plexiglass and has a
pocket on the inside so students
could customize their cover to
they are “pagteof
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ALEXA MASSEY, 10
“Going to pep rallles
here were honestly
betier than middie
school. That was really
cool. | went to a private
schodi, 50 they were
Kind of boring there,
There's Just more
school spirit here, and
1t just makes everyone
feel a part of I s
bloger here. | metand
talked to mare

and figured cut that

a kot of peaple know
@ach othel

2=
INVC
GA
DOV
THER

ETHAN C

) wasust
EXPECTING
TO TRY AND
FIND A SPOT
WHEREI WAS
COMFORTABLE.

ITHINK IDID. J}
MARGARET
HOWARD, 9

MCKAYLA RILEY,9 COOPER

“atthe beginning ot TIDWELL, 10

this year, | already “Ifeit partofLegacy  “Ifirstfelta partof
Kknew some of the when | made Itta Legacy my first football
teachers, 5o | felt playofts. | feit part ame. | was a part
welcome. | just of ateam, and It af Legacy and Just

followed my friends  brought me closer
around. | really en with the other guys.
chikl development. I've [t was a sense of
leamed abcut heafth.  accomplishment
We have 10 1ake 3 because we had made | was a freshman. [i
baby home and take it there. Only a certain  was] like ‘wow’ this
care of It fteaches us  amount of scphomores s high school — Its
how to grow up. 11ke  got moved up for Qoing to be fine. | was
this class end my playoffs, soltwasa  on the side bacause
PE. pericd.” big ded tome. Itake | was In the pit, but it
pride n that. Football ~ was xciing because
has been hard, but  of all the psople, the
It's really fuinliing. The  student section and
workouts are difficull,  Friday night lights”
bt it's only making

you better In the end.*

got & fesiing when |
walked onto the field.
1t was the first week

of school back when

when did you feel

PART OF

THE MOMENT
SHE KNEW
SHE WAS IN

Student Finds Her Place in Choir

NYLA RUFFIN, 9
“Irealized | was n
high school because
of the freadom | found
atlunch. You could
Justleave whenever
andgo 1o the library
or the bathroom when
you needad to. They
also sell cookles some
days at lunch which
was pretty coal. At
middle school, we
had administration
watching over [us]
atall times. It's been
great hawing freedom

LIZZY BALLARD, 12
“Since | was part of the
cheer team, | already
hada circle of friends,
s0 that really helped
me cut. Fish camp
was the frsttime | saw
my class all together,
and | saw most of the
people | woud be
with for the next four
years. Since | went

1o Howard, not Jobe,
1got to go arcund the
whole school with my
<cheer friends, and that
made It pretty real.
Also, thiswas tha frst  that comes with
pep rally | cheered In,  maturing to figure
50 It got me even more things out yourselt”
excitad to be at

1his school.”

Freshman Margaret Howard's shoulders
hunched, her fists clenched and her eyes scanned

the unfamihar hallways. Bat, when she spotted the
room labeled EM-107, she felt herself relax.

she walked tn, her eyes went to the colorfal brick:
1n the entryway decorated by graduates, and she felt
reassured by the knowledge that her name would lay
amangst them ane day.

Howard found ber place 1n Legacy when she
carned 2 spot on varsity women's chotr.

SAM WILLIAM
TURNBOUGH, 12  SANZONE, 9
“Ifound myplacethe  *Wnenever the

freshmen were
Introauced 1o the
school with all the
tours during fish camp,
| started 1o feel a part
cy. Everycne
was super friendly. No
matter what, everyona
was treated the same.

Involved In school.
Freshmen year |
Kind of Just went
through the motions.
Sophomore year | got
In the baseball class.
Basaball was what ot We did a scavenger
metohangoutwith  hunt o try and find ail
my friends. Sophomore the classrooms and
yeor Istarted going  had an upperciasman
10 the baseball game take us on a tour. The
with my buddes and st day was lald back.
matnew pople as the It was just ke ‘his s
year went on” what Legacy Is and this
Is what we do™

sad “It's my way to make 2 contribution to Legacy”
Howard felt nervous on ber first day of

of Intimidating

the ginarmaus campa
upperclassmen.

1 was really overwhelmed with bow mary
people are here and how big the school was”

ard suditioned for advanced choir tn middle

school. She doubted her ability to get 1n at

still earned her spot an varsity wamen's cholr.
“Being in cf 1 feel hke I'm surrounded by

e B STUDENT LFE | Part of Legacy | 38
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LAURIN HARLEA LUEG,10  ZAYRON MCGRIFF- ALYCIA
MENDELSOHN, 12  -atfootbali games.  LAWRENCE, 12 STEENBAKKERS, 11

you woukl o Into the
Student section and
everyone is supporting
team. All the senlors one teaam - your team.
Invited us to play a Everyone comes
cheesy name game. ether to be one.

It raally helped ma They are chaering for
get comfortabie with  our team 1o win. You
theteamand gotme it In with the crowd,
exclted for the restaf  butnotin a bad way.
the year and my high ~ twasntiofitin orio
school years to come. | De popuar, It was to
would see a teammate it In to be a part of
down the hall,and | Sometning graater”
loved how we weren't

scared 1o say 'hr just

because we weren't In

our element at

the pool”

“Ireally felt & part
of this schocl when
||cined the swim

“I felt part of Legacy
atthe end of football
season freshman
year. | jstfel close
1o therm like a family. |
got to meet good guys
and made long term
friends. We bonded
while gong out to aat,
playing side-by-side.
bus rides and
watching film.*

“Ifrstfelt a part of
Legacy when | started
Jolning sports. | just
felt part of the t2am.
17un track and cross
country. | got to know
all the athietes and the
gifts who run similar
events. I've found that
Ive really gotten to
grow as a leammate
and was able to get
batier. | had an okder
brother who went
here. 50 | already
knew pecgle. It's kind
aflika | justfitrignt In”

people who 1 have a common
interests with. So I makes

She went to as many games
as she could to coatribute

to the school spirtt and to
support ber athlete frtends.

I don't really know what | was expecting”
Howard sayd. *I was Just expecting to try an
spot where | was comfortable. [ think 1 4"

Story by Brinlsy Keenig




Why do we care about a theme?

Every year is different. Your students are different. The story is
different. Themes help distinguish your school from all the
others and your year from every other year.

Themes are a roadmap for how our book should sound and look.
A yearbook without a theme is a play without a plot.

*cough* “CATS” *cough*
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Deciding on a theme




L

Where do we start?

I ...start by talking to each other!



Start by taking notes

As a group, talk about your school. Have honest, productive
conversations. Use these talking points:

What words would we use to describe our school?
What words would others use to describe our school?
When given a challenge, how does our school respond?
What are some common themes our school revolves
around?

What are some common phrases in our school?

What is the story of this year? What’s new? What’s the same?
What c n? What challenges are we facing?




Find the phrase

e Start spitballing ideas

o Suggested activity: Have every
phrases on Post-it’s (lots!) and
Then sort them into similar gro
tone/storyline. As a group, try to
to five-10. Break the group up into
they all have to come up with how the
story in the book with each phrase. Groups get up
present. It's ok to say “we couldn’t connect with this
phrase.”




the phrase (cont’d)

Rules for collaboration

“No” is not allowed. Instead try buil
could lead somewhere!

No one marries an idea. You're datin
each theme!

Try multiple themes before committing.
could make money selling fully developed them
used. And that’s ok!

Themes should not be complicated. They should have
personality and should connect with a reader right away.
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Making a plan for content




Be purposeful about how you tell stories to
match the theme

The theme goes far beyond what the cover looks like. It
dictates much of the coverage in the book - specifically
student life. Take your theme and brainstorm ways to tell that
story on showstopper spreads! Your staff should understand
your theme and be on board with telling the story. Ifit’s hard
to think of ways to tell your story, it’s probably not your theme.
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Last year | could get
away with not taki
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7 X ) account started to
*I'm really overwhelmed with school and DECA, ) they're fallingapart s b o il e o
especially with state coming up. It's a lot of work. in my head. — poesiae ks pest shilf.
Mixed with all the AP classes, especially BC 7 Mark Brown 9 :..,;ér i
calculus, it's hard to keep up.” shaw up to school or 3 Vaations o things
JACOB COHEN 12 e phout T TRce “Highschoolizalot  that I'm doing in e
_":“ h!‘@' ",' harder than middle that inspire athers. |
really struggling, 521 chool. The homework  believed | should be
S ]".'Vmﬁd' do Was really easy, and we  doing that for the people
I e o did mostof itin cla that faliow me, but I've
SSOS et = 'S buthighschoolizalot  definitely come a long
classes eay "',“"“;:”'B’gf{“ 59 hore work. My A-doys  way and grown used t
i = : e 'l"m b r:‘f‘ are pretty easy for me. | being more vulnerable.
‘There’s so much to ittt failed, and M have all my core classes | was dealing with
do for every class, and o on B-days, o they'rea  things that got fulfilled
there’s not really a lot more stressful. with how marny Iik:: 1
I taken an AP got on my posts, but
balance. Geome! class before, solhave  now l've re

doesn't matter how

I like the class and my
teacher, but we move
too fast.”

JAYDEN PELLEGRINI 9 8
hours of extra-
curriculars perweek
*Having band every day for three hours makes
it hard to manage my time. You can take AP
classes as long as you get your work done. It
can be really stressful.” ApoIEO'NEIL 11

hours ol
homewo
each night

than I'm used to taking.  many | get. | think t's
In middle schoal we awezome

always hod foldobles o are sble to see my
fill-in-the-blanks, but  posts.

now have toread from  Now, I'm mare open
the and fllin  about my faith and
all of it myself. how it's affected me

t
what people | don't even
know think about me.

¥ think recognizing the
effect my story and my
walk with the Lord could
potentially have on.

that nobody
has 3 perfect life, even if
it seems like they do.*

m EXTRA-CURRICULARS

Do extra-curricular activities

a strain an your abisty to get
*I spend a lot of time el el
doing homework each
night for chemistry. | yes 7.\
get really stressed, but |
study with my friends.” _
/AMOD DAHERKAR 10

stress 1059

WINTERMOMENTS [} g0t reslly e hen | hod my fi ye: HRAP




SCHOOL TRAGEDIES PROMPT
ADDITIONAL SECURITY MEASURES

Parkland, Florida. Santa Fe, Texas.

Two of the deadliest school shootings in history
prompted walk outs, marches and a push for
action on a national, state-wide and local levels.

CFISD Superintendent Mark Henry knew he
needed to do something. And he did.

Along with the Board of Trustees, they came
up with a safety plan and moved quickly to
implement it. The plan included requiring
students to bring clear backpacks to school, wear
identification badges around campus, as well as
off<ampus initiatives such as a mental health
response team, and canine units.

With change came criticism.

The implementation of clear backpacks divided
the community. Conversations on Facebook
centered around concerns over privacy and
durability while others applauded the move as a
step toward safety.

As CFISD police chief Eric Mendez said, clear
backpacks and IDs are “one of the multitude of
steps” that the district took to continue to ensure
safety in school.

“What you're seeing is just one step, you need
to look at what we're looking at as a whole before
you formulate your response to clear backpacks,”
Mendez said. “It's only one step, it's like locking
your front door. That's one step to ensure that
your home is safe every day”

In the end, however, the decision was all about
students and staff working together “on the same
team,” Dr. Henry said.

Despite the early backlash, students like
sophomore Scott lwaskewycz adapted well and
didn’t mind the dear backpacks.

“They actually tumed out to be pretty all
right,” hvaskewycz said. “And just the fact that
everybody else had them made it just a littie more
unified”

IS to 10 years, hopefuly | wil be graduated from college and have become a
pharmacest and hve In a country house wih cows and other farm animals.” Caton Pucket”

WHAT HAPPENS

For some freshman like Jermaine Daloyoc, the
transition from middle school to high school was
already intimidating, and clear backpacks added
another area of change for the freshmen.

“It's an adjustment,” Daloyoc said. “I'm not used
to everyone looking at all my stuff”

The mental heaith response team, according
to Chief Mendez, worked with outside treatment
facilities and counseling teams to find proper
services for students struggling with mental
health.

As everyone adjusted to the new
policies, the school year served as an
experiment to see if the new security
measures would protect students.

And lastly, Dr. Henry had a message
for the CFISD community.

“This is not a us versus them deal,
it's not a school employee versus
student deal, this is all of us together,
because in every school shooting, it
hasn't just been students who have
been harmed or killed, it's been
teachers and adults. So we're really
all on the same team, so | hope we'll
work that way and keep our schools safe.”

Sophomore Emma Kalokowski said the initial
concern surrounding the security changes phased
out over the first semester. While she could
not name specific instances when the security
measures were effective, she said she believes
the changes are still useful

“I think the main thing to makes sure we
stay safe is making sure we're being aware of
potential threats” she said. “Because if we can
notice the signs of it then we can report it and get
it taken care of before anyone gets hurt. | think
it will continue to be a useful tool in preventing
tragedies from happening.”

Story by Tommy Yarrsh
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SAFETY CHANGES
SUMMER
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The ladder!

When planning the ladder around
your theme, take these
percentages into consideration.
11% Student Life

20% Clubs & Academics

21% Sports

24% People

21% reference

This adds up to 97% for some
wiggle room.



Mix it up!

Just because you’ve “always done it this way” doesn’t mean it
will work with your theme. How you organize your book can help
tell your story. Try switching to chronological or maybe run all
the mugs together broken down by alpha rather than grade! Let
your theme dictate the organization of your book just as much as

what you putin it.
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Make it look good




Now, for design

A common mistake staffs make is deciding how they want the book
to look before they decide on the story. Content drives design.
Always. Have your theme and story locked down before you start to
look at design. I've seen staffs lock into a design like watercolors
but their theme doesn’t match. Watercolors have an emotion and
feeling attached to them. If your theme is “Never back down” then
watercolors don’t match.



So, where do you start?

e What is the emotion/tone of your book? Is it bold? Is it classic? Is it elegant?

e Begin looking for design that matches that emotion or tone and finding
inspiration

e Look everywhere! Pinterest is an echochamber for design. Every staff is looking
there. Look at magazines, menus, designer’s portfolios. My personal favorite
place to look is at university marketing materials.

e Look for possible fonts, color swatches, photo techniques and graphic elements

o For color swatches, use a website like Adobe Color to help pick colors that
complement.



https://color.adobe.com/create/color-wheel
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Build a design board!

Use Google Slides, PowerPoint, Canva, Spark, etc. to build a
visual “mood” board for your book.

Type treatments

Photo editing techniques
Copy alignment
Headline design

How to use color

Spread designs you love



Wrapping up

e Themes don’t have to be complicated. Don’t worry if another
school has done a theme, but avoid worn out themes.

e There are no bad ideas - just ideas you don’t use

e Make decisions! There is no “perfect” theme. There’s just the
theme you chose and that you execute well!

e Brainstorm every spread and how you can integrate your theme.
Brainstorming every spread as a whole class helps keep the book

to theme




Thank you!
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